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Fight the Credit Crunch With IT

Fight the Credit Crunch with IT
Presented by Derrick Cameron

Overview

ÅBackground & objectives 

Å1. Managing debtors and cashflow

Å2. Getting more business from existing 

customers 

Å3. Getting more customers 

Å4. Other tips on working smarter not harder 

ÅConclusion.
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BACKGROUND & OBJECTIVES

Fight the Credit Crunch with IT

Background to TakeITon

ÅEEDA launched TakeITon
in November 2007

ÅRegion-wide campaign to 
improve and increase 
business use of IT

ÅResearch suggests 
businesses limiting 
success due to poor IT:
ïOnly 34% have a website

ï44% of employees felt 
stopped from doing job 
well by poor IT

ÅNeeded to increase 
awareness that IT can 
boost bottom line

ÅOffers a package of 
support, including:
ïFree IT Healthcheck

from a specialist 
Business Link Adviser 

ïFree Business IT Guide.
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My Background

ÅOver 20 years bringing business and IT together 
effectively

ÅStarted as operator/trainee programmer, experienced 
in entire process of creating & supporting business IT 
systems

Å10 (busy!) years as a freelance consultant

ÅAlways had a business focus ïable to talk in plain 
English about how IT can help businesses

ÅRegularly write and speak on use of IT in business

ÅFormed Eximium 4 years ago, aimed at helping 
business people solve business headaches using IT

ÅThe credit crunch is a major business headache for 
everyone!

ÅShow you how to use your current IT to:
ïManage debtors, avoid bad debt and get paid on time

ïCommunicate with, and win more business from, your 
existing customers

ïHelp your business stand out from the crowd and 
grow your customer base

ïSave money by working smarter not harder

ÅDiscuss some key IT improvements you could 
make to help in the future

ÅProvide some sources of further information

ÅLots of ideas, hints and tips for you - canôt cover 
things in too much detail today.

Objectives
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MANAGING DEBTORS AND 

CASHFLOW

Fight the Credit Crunch with IT

1

Objectives of This Section

ÅLook at why managing debt and cashflow is 
vital

ÅCover the process of producing and 
analysing debt reports

ÅConsider automating credit chasing

ÅHelp you avoid bad debt in the first place

ÅProvide some tips to forecast and manage 
cashflow

ÅDiscuss useful changes to invoice templates.
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Why Managing Debt and 

Cashflow is Vital

ÅCash is lifeblood of your business ïvital to survive 
and grow

ÅMajor issue in a growing business, as more sales put 
more pressure on cash, e.g. Red Letter Days

ÅNot always about profit ïcan still become insolvent 
when making profit:
ï80% of businesses that fail, fail with full order book

ÅDebt will adversely affect cashflow, as expected cash 
doesnôt arrive

ÅCan become bad debt, which is even worse ïwill 
never arrive!

Creating & Analysing Debt Reports

ÅAged Debt Reporting shows how much 
money you are owed and for how long

ÅLists overdue invoices and categorises into 
set periods (usually in days overdue, e.g. 30, 
60, 90, 120+)

ÅAnalyse the report to see who owes the most 
and for the longest ïtarget those customers 
first for best effect

ÅCan produce from accounting software or 
using spreadsheets.
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Inside Accounting Software

ÅMost accounting software has an Aged Debt 
Report you can run

ÅRelies on you setting payment terms for 
customers correctly

ÅNormally gives contact names & phone 
numbers - useful for telephone-based credit 
chasing

ÅCheck your accounts package manual for 
how to run it.

Example Aged Debt Report in 

Sage
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Using Spreadsheets

ÅYou can produce a simple Aged Debt Report 
using MS Excel or similar

ÅFirst, create a Sales Ledger with Customer Name, 
Value, Due Date, etc.

ÅKeep this up to date with a column showing ópaidô

ÅUse the Sales Ledger directly by filtering on 
invoices due before today

ÅSorting the list in Due Date order to see the oldest 
debts first

Using Spreadsheets

ÅYou can create a ópivot tableô to summarise 
information by Due Date

ÅThis will show how much money you are owed in total 
by when (also useful for cashflow forecasting)

ÅCould add values to show the month only, so you can 
see how much youôre owed in which month

ÅCould calculate a ódays owedô value and use that to 
age the debt

ÅCan create graphs to view information graphically

ÅCould also output raw data from your accounting 
package for further analysis in a spreadsheet.
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Example Sales Ledger in Excel

Example Aged Debt Report in 

Excel
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Example Debt Dashboard in 

Excel

Automating Credit Chasing

ÅAt the moment, people arenôt paying until theyôre 
chased ïautomating where possible will save time

ÅCan create letters directly out of some accounting 
software, and also statements

ÅDrive from your Aged Debt analysis ïtarget the 
maximum return based on priority

ÅSimply export a file in comma separated format (CSV)

ÅCan easily mail-merge using office products, e.g. MS 
Word and Outlook

ÅEmails or letters can be generated

ÅA little manual effort is required but straightforward to 
do.
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Mail Merge in Word 2007

Å Able to edit the list of recipients, to remove duplicates, etc.

Å Adding merge fields is very easy

Å Simple process ïthere is also a wizard!

Å Simple rules are available, e.g. óif this, insert text like thatô

Å Easy to link your fields with the standard fields, e.g. First Name, 
Address Line 1, etc.

Å Preview feature is useful, can see how document will look.

Avoiding Bad Payers

ÅUse your own information to find your bad payers

ÅKeep a manual list of when customers paid, for you to 
analyse ïcould use the invoice list from earlier

ÅOr, if you use accounting software, you should be able 
to access this information from their customer account

ÅLook at the timeframe not just the amount ïwho owed 
the most for longest

ÅDonôt take orders from the main culprits, or make them 
pay some or all of the bill up front when they order

ÅCan also use Companies House Webcheck service 
before opening credit accounts ïcosts £1!

ÅBusiness Link Information Service offers credit check 
facility.
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Cashflow Forecasting

ÅAlso very useful to use spreadsheets for cashflow
forecasts

ÅAgain, Microsoft has templates available

ÅLists incomings and outgoings for each month, 
with opening and closing balances

ÅGreat for spotting potential shortfalls

ÅVery useful if you replace each monthôs forecasts 
with the actual figures for the month as you 
progress ïuse to reassess budgets

ÅPossible to extract figures out of accounting 
software to help, if you have it.

Example Cashflow Forecast
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Changing Invoice Templates

ÅConsider changing your invoice templates to 
help with debt management

ÅAdd your payment terms and/or a due date

ÅState interest will be charged and include the 
rate

ÅConsider including complete Tôs & Côs 

ÅEasy enough to do with most accounting 
software

ÅFor example, Sage has Report Designer ï
just change your template there.

Possible IT Changes for the 

Future
ÅConsider an accounting package:

ïStock control and ability to integrate with website

ïAbility to report and do analysis of your sales and 

overheads

ïMS Office Accounting Express is free at the 

moment, so might be worth considering

ïMost suppliers have trial versions, so try them out

ÅSome useful bolt-ons available, e.g. Sage 

Credit Chasing module.
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5. Optimise Your Invoice Templates

Consider what amendments you need Establish how you amend them Amend and monitor results

4. Identify and Avoid Bad Payers

Use your debt analysis Indentify bad payers Have a plan for credit checks
Put a process in place for 

poorly rated

3. Start Forecasting Cashflow

Get a template and forecast numbers Update with actuals to see progress Monitor for bad spots and take action!

2. Automate Your Credit Chasing

Identify template letters Create output files with required info Mail merge and send

1. Manage Your Debtors

Create a Sales Ledger
Start using Aged Debt 

Reporting
Analyse regularly Chase by priority

Key Learning Points & Actions

Questions


